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BLOG ARTICLE
NOBODY LIKES CHANGE -

WHY BUILD A BUSINESS AROUND IT?

Continuous change since ancient times

The ancient Greek philosopher Heraclitus is famous for
his thoughts on constant change and transformation.
The phrase "panta rhei" (everything flows) or the
statement that “one cannot step into the same river
twice” is often associated with  Heraclitus,

CONTINUOUS CHANGE SINCE ANCIENT TIMES
CHANGE IS NEVER EASY; BUT OFTEN INEVITABLE
INCURABLE OPTIMISM

EMBRACE CHANGE FOR BUSINESS SUCCESS

WHEN CHANGE IS HARD TO ACCEPT

THE «CORPORATE PAIN»

STOP SQUEEZING THE SQUARE PEG IN A ROUND
HOLE

ONE STRONG SYMBOL OF CHANGE: PROTEA
“FREIRUUM” — FREE SPACE FOR FREE THOUGHTS

encapsulating the idea that everything and everyone is
in a constant state of flux, continuously evolving and
changing.

If change has been omnipresent since ancient times,
why do we find it so difficult to cope with, even though
we experience it all the time? Why do we naturally resist
or even dislike change?

Change is one of the most challenging aspects of life. As humans, we are creatures of habit, and stepping
out of our comfort zone can be daunting.

The familiar feels safe, while the unknown often incites fear and resistance.

Change is never easy, but often inevitable

This general aversion to change can manifest itself in many ways, from a reluctance to try new
technologies to a hesitation to adapt business strategies. When we are faced with major organisational
change, such as restructuring, mergers or acquisitions, cultural change or others, this is even more the
case. There is hardly any company that does not go through one of the mentioned or similar
organisational change processes at some point. Managing such a project from planning to
implementation is only one aspect - making it a positive experience for all stakeholders involved is the
other. It is also important to remember that such change projects almost always must be managed ‘on
top, ie. in addition to the normal day-to-day tasks. An additional burden or challenge for the
management and staff of a company.

At this point, it is even more important and helpful if the company can draw on resources - internal or
external - that are experienced in such complex change processes. Complexity stems from additional
intensive coordination with external and internal business partners and the legal department, usually
under strict confidentiality obligations.

The often-used acronym "VUCA" still describes these uncertainties well - although the term was
introduced by the US Army War College in the late 1980s. The acronym stands for

« Volatility, referring to the speed and unpredictability of change,

« Uncertainty, highlighting the lack of predictability and the difficulty in understanding events,

« Complexity, which refers to the multiple, interrelated factors that make decision-making challenging,
and

«  Ambiguity, which refers to the lack of clarity and the potential for misinterpretation.

With all these uncertainties and unpredictabilities, we recognise that change is never easy - but often
inevitable.
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Incurable optimism

Like all of you, we — Sabine and Natacha - have experienced change in our personal and professional lives
over and over again. Positive changes, difficult changes, changes that happened to us and changes that
we initiated.

Were they always pleasant? Certainly not. Were they always positive? Yes, indeed. Maybe not at first
glance, but being incurable optimists, we found something positive in every change that happened.

So, when we started talking about business ideas and opportunities, the combination of something that is
always there (= change) and something that lives in both of us (= positivity), paired with our skills and
expertise (= HR & Comms) and crowned with our professional experience, the idea of “BRINGING THE
POSITIVE OF CHANGE TO YOU"” was born!

Embrace change for business success

Of course, there are changes you cannot predict or prepare for, such as an accident or a pandemic. Then
you just need to bend and twist and make the best of a (crisis) situation.

But in most professional settings, with proper planning and preparation, professional handling,
involvement of people and open communication, you can make change a success.

Despite the effort and hard work that goes into change management and the potential reluctance to step
out of your comfort zone, we believe that change always brings something positive and important to you,
your business and your people. In fact, we have come to love change as change drives development,
learning and improvement.

When “change” is hard to accept...

We also acknowledge, that change in the business context does not always mean business growth - it
can also mean restructuring or downsizing.

Some major change processes, for example in M&A, involve intense due diligence and Q&A sessions,
detailed time planning with several stakeholders, D-Day preparations, detailed communication plans,
pre-information of works councils and employees, technical and cultural integration of new employees,
but also “synergy effects” which translates into layoffs.

How can a new team set-up, a new boss or a layoff be positive?

Change is sometimes hard to accept, but when unavoidable and done with the right communications
and in a considerate and respectful way, everyone involved can benefit: Individuals and teams with a
positive outlook for the new future and organisations with the chance to evolve from the new base while
maintaining their customer base and brand reputation.

The Corporate pain

We have walked in your shoes, and they have sometimes hurt: in our roles as Heads of HR and
Communications respectively, we have been responsible for handling such major acquisitions, Corporate
restructurings, process reviews, downsizing exercises, system reviews and replacements, rebranding
initiatives and so on.

As said before, these are projects that usually come on top of the normal day-to-day business with no
additional skills or resources. We waded through it, gained the necessary knowledge, managed the
internal fears and rumours, squeezed the budget, tweaked left and right, tried to do it all with very little and
stretched (if not overstretched) ourselves and our teams.
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Even if we do get extra budget and approval for an additional headcount for the organisational change
project, you want to fill the vacancy wisely (and quickly), so that the specific skills not only meet the
immediate needs of the project but are broad enough to meet the needs of your department in the future.
And within budget.

At the same time, your specific change project requirements differ from year to year. But for your day-to-
day business you don't need specialists, but generalists. You'd like to hire senior expertise for this particular
project but can't afford to due to cost constraints. At the same time, the new people need to fit in and
complement your existing team without upsetting the rest. You want someone to come in and hit the
ground running. And unfortunately, you don’t have the time to provide detailed coaching and step-by-
step advice. In short, you need someone who is experienced and gets the job done.

Stop squeezing the square peg in a round hole

We have been in this situation more than once. Finding the right fit for your team in terms of skills and
character is not easy and is getting harder every day as the skills and talent shortage continues to grow.
With many boomers and Gen X-ers retiring and far fewer Gen Z-ers entering the workforce, coupled with
a different attitude and expectation towards work, finding the right hire for your specific needs during a
change project, is like looking for a needle in a haystack.

And this phenomenon will only intensify over the next few years — the next five years will show it clearly,
even in industries, companies, areas where you may not yet see it today.

So, itis inevitable that the world of work and the composition of our workforces will change. We will certainly
continue to have a core workforce in a company, and we will see the rise of Al in organisations to take over
standardised tasks and automate processes. And to complement this, we will see the continued growth
of the so-called contingent workforce: the growing trend of engaging temporary, highly skilled and flexible
experts instead of full-time employees. This will allow organisations to be more agile and responsive to
market demands and change projects, it will help you to manage your labour costs while retaining your
core workforce, and it will give you access to a wider pool of talent with specialised skills.

This dynamic workforce model will reshape traditional employment and foster an adaptable and
innovative working environment.

Combining all this in one strong symbol of change: PROTEA

In summary, change is here to stay (but fluid &), and so is positivity. #HR&Comms The world of work is
evolving, and you need support to achieve your goals. That's what we at PROTEA PARTNERS are here for: to
embrace the positive of change for happy people and healthy & respected companies. We are here to
empower and support you with expertise, experience and the implementation of tailored solutions — built
to your unique situation.

Why PROTEA? The Protea flower symbolises change and transformation across cultures. The flower
represents determination and courage, a symbol of change and hope. The Protea stands for change,
diversity and longevity.

When the Protea flower is closed, it looks less attractive, but when it blooms, it shows its natural perfection
and beauty in bright and positive colours.

At PROTEA PARTNERS, the projects we undertake for our clients are often challenging and complex. Yet,
once successfully completed, the positive outcomes prevail. At PROTEA PARTNERS, we are your trusted
partner in the ever-evolving modern business world, supporting you in successfully navigating your
change processes.
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Freiruum - free space for free thoughts

And these were the thoughts and ideas we had as we
explored our first business opportunities. It all started
over a casual lunch between two former work
colleagues and now friends. The place where we had
the lunch is called “Freiruum” which is the Swiss
pronunciation of “Freiraum” and means free space.
Probably a good name for a place where you can have
free thoughts, good food and even a few drinks. We
used to do team meetings and small workshops with
our teams there, business lunches, casual coffee
meetings and private gatherings.

So, although “nobody likes change” we believe in the positive power of change. This is, why we want to go
on a journey with you, exploring the in’s and out’s of change, the good, the bad and the ugly, the benefits
and the costs and the costs of avoiding it.. let’s explore it together — at Freiruum or elsewhere!

#PROTEA PARTNERS #ChangeManagement #ChangeProjects #EmbraceChange #PositiveChange
#BusinessTransformation #IncurableOptimism #AdaptiveWorkforce #lnnovationAndGrowth
#HR&Comms #VUCAWorld #O0rganizationalChange
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