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BLOG ARTICLE
LIFE (AND BUSINESS) GET BETTER BY CHANGE

LIFE DOES NOT GET BETTER BY CHANCE, BUT BY CHANGE" - Jim Rohn

Many organisations still behave as if improvement will somehow happen by itself. They act as if
performance miraculously improves, cost structures will optimise themselves, and organisations will
become more scalable, more efficient, and ultimately more valuable, simply because the need has been
recognised.

But recognition is not transformation.

Jim Rohn, often described as a business philosopher, based his thinking on a simple but powerful idea:
that results are not accidental, but are shaped by deliberate choices and action. This is why this quote is
often framed in the context of personal development. However, its real power unfolds in organisations: Life
does not get better by chance. Neither does business. This is especially true for organisations under
pressure to perform, evolve, or prepare for what comes next.

Knowing “What” Is not the same as knowing “How"
Most organisations are not short of insight. In fact, they often have a clear idea on what needs to change:
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Margins need to improve
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Margins need to improve.

had Cost structures need to be optimised.
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had Processes need to be streamlined.

w Organisations need to become leaner without losing capability.
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Leadership needs to evolve.
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The culture needs to shift to support performance.
The real question, though, is:
“How” shall we do it - in this organisation, with our people, under these conditions?

While some organisations believe they already know the answer, the “how,” this is often based on
assumptions, past playbooks, or solutions that worked in different context. While these can be valuable
starting points, they do not automatically translate into a solution that fits the current reality.

Every organisation has its own unique dynamics, legacy, leadership styles, informal structures and internal
tensions. What works in theory or in another company can quietly fail when it meets a different context.

That is why effective transformation does not start with action. It starts with diagnosis:
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Understanding where value is created—and where it is lost.
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Identifying the levers that make a real impact —and which won't.
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Separating signal from noise and understanding where the real friction sits.

Organisations that create real impact tend to invest more time upfront: asking sharper questions and
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identifying the few key factors that will have the greatest impact. They also avoid the temptation to
change everything at once.

This clarity allows them to focus. And focus, in turn, enables speed.

From Clarity to Action - The Real Inflection Point

Setting the right priorities means that action can become more targeted, efficient, and more effective
without wasting energy and money across too many initiatives. Resources are deployed where they
matter most.

Once the path is defined, the next challenge quickly emerges — and this is where many transformation
efforts stall. Even when organisations know “what” needs to happen and have thoughtfully designed the
“how” there often is still a gap between intention and execution.

In boardrooms, strategic leadership offsites, and investment committees, the intention is usually clear. The
direction is defined, discussed and explained. The rationale is communicated, often compelling or even
desirable. It is all planned... but not executed.

This is not because leaders are not capable or organisations lack intelligence. Rather because there is
often an implicit assumption that once something is decided, change will follow. It may, but chances are:
it won't.

Simply telling people what needs to change does not mean they will change. At best, it means “people
have heard it”. Explaining the reasons behind the changes can help people understand or even agree with
them, but it does not guarantee that they will be adopted. Even agreement and the genuine will to change
does not necessarily translate into action.

There is an inherent gap between intention and action — which needs to be actively bridged.

Actions are not enough - you need Activation

Whether it is a cost optimisation programme, a reorganisation, a post-merger integration, a process
redesign or system rollout, or a shift in leadership behaviour and culture.. the moment of truth is when
people start doing things differently, consistently, visibly, measurably.

Change is not defined by what is communicated, it is defined by what is done.

It would be easy to conclude that the answer is simply to take more action. But action alone is not enough.
Action without clarity creates noise. Action without alignment creates resistance.

This often leads to unnecessary iterations, misaligned efforts and frustrations and ultimately higher
costs.

Many transformation journeys become inefficient in this way — not because the ambition is wrong, but
because the sequence is off. Effective change follows a different logic:
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Understand (analyse, align leadership and set clear expectations)
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Design (plan the path, focus on levers and remove friction)

¥ Activate (consistent communication, clear accountability and first steps)

¥ sustain (keep the momentum, disciplined execution and reinforcement)

Respecting this sequence from “you should” to “I do” will make change faster, more targeted, and
significantly more cost-efficient.
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Change is a System - not a Launch
However, activation alone won’t take you far — organisations need to maintain momentum.

Initial momentum can be deceptive. Early successes create confidence, but the initial enthusiasm fades
quickly, priorities shift and old habits return. Anyone who has ever tried to lose weight knows how hard it
gets after the initial excitement wears off.

Many organisations still treat change as a one-off event with a launch, a presentation, a cascade of
communication and then consider it as “closed”. But to ensure real change, an announcement is not
enough. Successful change requires an actively managed system of actions, interactions and
reinforcements.

Without reinforcement, even the best-designed change initiative will lose traction.
Sustainable change requires:
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visible and consistent leadership behaviour

W

ongoing communication that goes beyond the initial announcement

W

feedback loops and course correction

W

recognition of progress

W

and a deliberate effort to keep people engaged.

Change then begins to translate into visible business outcomes such as improved margins, stronger
operational discipline, or a more scalable organisation.

This is particularly relevant in high-stakes environments such as performance turnarounds, cost
optimisation programmes, exit preparations or post-merger integrations, where time, clarity and the
quality of execution directly impact value.

Sounds Too Hard? An Honest View on Change
Does it sound like a lot? Does it sound complicated? Nobody said change was easy.
Yet change is possible when there is a focus on quality and discipline of execution.

It's not about the number of change initiatives or how detailed plans are. Resist the urge to over-engineer
and avoid unnecessary complexity and move quickly once the direction is clear,without sacrificing
alignment.

Most importantly, stay close to the organisation throughout the process. Observe what is actually
happening, not just what was planned. Make adjustments where necessary, reinforce where progress is
visible, and ensure that new ways of working do not remain theoretical, but become embedded in daily
practice.

In the end, there is only one meaningful question:
Is anything happening differently, and is it making a difference?

In transformation phases, integration scenarios, or when preparing organisations for the next transaction:
change is not abstract. It directly impacts trajectory, valuation, and readiness.

To add to Jim Rohn's quote: Things don't get better by chance. They get better by change: not just
declaring it, but by making it happen in the right places, at the right pace, and with the right level of
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precision.

At PROTEA PARTNERS, that’s exactly what we focus on: designing and implementing change thoughtfully
and effectively, preparing your organisation for the next chapter.

We believe that improvement isn’'t necessarily about changing often. It's about changing effectively.
When facing change — whether to improve performance, prepare for the future or unlock the next stage
of value — the question is not only what needs to change. It's also about whether you are focusing on the
right levers and whether you can translate that clarity into action that delivers, quickly and sustainably.

#ChangeManagement #ValueCreation #0rganisationalChange #Transformation #Leadership
#PROTEAPARTNERS
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