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BLOG ARTICLE  

NOTHING IS PERMANENT – EXCEPT CHANGE 

How to embrace the constant nature of transformation  

“There is nothing permanent except change.” – 
Heraclitus  

Humans are creatures of habit. We like routines, 
predictability, and the feeling of control. It’s 
comforting to know what comes next – and 
unsettling when we don’t. That’s why change often 
feels disruptive. It interrupts what’s familiar and can 
trigger resistance, concerns, or even fear. 

However, the truth is: change is the only constant. 

More than 2,000 years ago, Heraclitus already 
recognised that nothing in life, whether personal or professional, stays the same. Yet, most of us still 
react to change as if it was the exception rather than the rule. 

Why resisting change is human – but limiting 

In organisations, we see this pattern again and again. Employees fear losing stability, while leaders 
fear losing their best people. Communication becomes cautious (or even stops), and uncertainty 
grows. 

Avoiding change may feel safe – but it actually slows down progress. Standing still isn’t really just 
standing still; in fact it’s falling behind. This is valid for smaller changes - like the implementation of 
new systems or processes which may already cause a feeling of discomfort – and even more so 
with bigger organisational changes, such as restructuring or mergers and acquisitions. 

Leaders who treat change as a constant rather than a crisis, set the tone for how their teams 
respond. When change is normalised in a way, it stops being threatening and starts being seen as 
an opportunity.  

Learning to see change differently 

In one of the first transformation projects I was involved in, the management team gave every 
employee a copy of “Who Moved My Cheese” (Spencer Johnson) – a small book about two mice 
searching for new cheese after their familiar source disappears. 

The message may sound simple, but it remains powerful:  
Change will happen whether we like it or not. The only question is how we react. 

 Those who adapt quickly find new opportunities. 

 Those who cling to old habits lose momentum. 

The same applies to organisations. The quicker people understand, accept and embrace change, 
the healthier the organisational culture becomes. And the more resilient the business will be. 
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From reaction to readiness 

So, how can organisations move from constantly reacting to change toward building a culture that 
is prepared for it? In our experience there are five key elements that make the difference: 

1. Sensemaking before strategy 
People need to understand why change is happening before they can engage with what 
will change. Start with context, not with action plans. Use leadership messages, visuals, and 
clear narratives to frame the “why”. Do this right in time. 

2. Consistent communication 
Silence breeds concern and fear. Providing regular, transparent updates, even when not all 
the answers are available, helps to build trust and credibility. Involve leaders and local or 
regional managers early on as authentic communicators and multipliers. 

3. Dialogue & listening formats 
Encourage your teams to talk about the change. Host open discussions, moderate Q&A 
sessions, or arrange digital “Ask Me Anything” rounds. Active listening, receiving feedback 
and ideas is often more valuable than just sending another email update. And don’t be 
afraid: people will appreciate and not misuse the format to ask nasty questions. 

4. Empowerment over control 
Change succeeds when people feel they can contribute. Enable and empower your 
employees to solve problems and suggest improvements. Invite them to participate in task 
forces and help shape how change is implemented in their area. 

5. Microlearning & storytelling 
Use short, interactive learning formats such as webinars and online workshops and 
storytelling (intranet, roundtables) to reinforce adaptability. Real examples of small 
successes demonstrate that change is manageable, meaningful and even positive. 
Consider people who resist getting used to new technologies – this may help them accept 
change and turn their fears into productivity. 

Tools and activities that make change tangible 

How we combine Communications and HR tools to translate change into daily behaviour: 

 Change Readiness Assessments – to understand emotional and cultural starting points of 
individuals and teams at different hierarchical levels and in different regions. 

 Change Story Frameworks – to create a shared narrative for the organisation. 

 Leadership Toolkits – to equip and enable leaders with key messages, slides, Q&As and 
dialogue guides. 

 Cultural Pulse Surveys – to measure how people feel about the change, not just how they 
perform.  

 “Change Conversations” formats – guided discussions within teams to share concerns and 
collect ideas for shaping the change. 

Like many other tools, these make the abstract concept of “constant change” more tangible, turning 
it into something people can experience and feel involved in, something they can shape and take 
ownership of. Implementing just a few of these tools helps to avoid standing still. 
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Building change into the culture 

At PROTEA PARTNERS, we believe that successful organisations not only manage change but also 
integrate it into their company culture. This involves making adaptability, open communication and 
shared purpose part of the “everyday rhythm”, rather than just crisis management tools. It starts 
with fostering a true culture of learning and psychological safety in which people feel encouraged to 
test new ideas and concepts safe in the knowledge that they won’t be blamed if something doesn’t 
work out. When employees know that thoughtful experimentation and the expression of new ideas 
will not result in punishment, they begin to engage in critical thinking, spot opportunities for 
improvement and challenge inefficient routines. Rather than mindlessly repeating the same tasks, 
they explore better ways of doing things. And just like that, innovation becomes part of your 
organization’s DNA — not a project, but a mindset. 

When people understand that change is permanent, even welcomed, fear loses its power. They stop 
waiting for things to return to “normal” and start proactively shaping what comes next. 

After all, if nothing is permanent except change – then the ability to embrace it becomes your 
greatest competitive advantage.  

Reflection for leaders: 
What process or routine could your organisation, division or team reimagine today to prepare for 
the future? 

Contact us for more: www.protea-partners.com  

#EmbraceChange#ChangeManagement #OrganizationalChange #Communication 
#InternalCommunication #PeopleAndCulture #CultureChange #Transformation 
#PROTEAPARTNERS 

 


